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Winds of Change




KODAK Momentum: The Transformation

Change or Die A Kodak Moment

We did it.
S0 can you.

We can help.

“Would you please elaborate on ‘then something bad happened’?”




60% of Kodak
employees have
been with us for
less than 5 years.




KODAK Momentum: The Transformation
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40% of all commercially
printed material is touched
by KODAK Technology.




KODAK Momentum: The Trgnsformation

KODAK Gdllery
has over /5 million
members and
over 5 billion high-
resolution photos.




KODAK Momentum: The Transformation

Every Best Picture

ACADEMY AWARD®
ever selected used
KODAK Technology.

£000 - GLADIATOR

1000- AMERICAN BEAUTY
1008 - SHAKESPEARE IN LOVE

1006 - THE ENGLISH PATIENT

- 1005 - BRAVEHEARY




KODAK Momentum: The Transformation

DIGITAL BUSINESS

(CDG & GCG) TO
BUSINESS

The new Kodak is about The new Kodak is aboult
/0% digital revenues. 60% business to business.




KODAK Momentum: The Transformation

#]1

Thermal CTP systems
Digital printing plates

Unified workflow software
(commercial printing)

Production (mid to high volume)
document scanning

Entertainment files
Film capture

Color negative paper
Kiosks and media

Top 3

Production inkjet

Color digital printing systems
(electrophotography)

Distributed (desktop)
document scanning

Digital cameras
KODAK Gallery

From 13 market share
leading products




KODAK Momentum: Our Science

* +® MATERIALS
SCIENCE

CONSUMER:
Consumer Inkjet
Sensors

Gadllery

Retail Solutions
Digital Capture

Color Science
Visual Perception
Workflow

Image Analytics
and Informatics

Ink/Toner
Media

Nano/Micro
Technology

Intelligent

Materials Computational Science

APPLICATIONS

DIGITAL
IMAGING
SCIENCE

COMMERCIAL:
Image Capture

Unified Workflow
Solutions/Software

Consumables
Equipment




Brand Transformation




Perceptions of Kodak Over the Years

OLD NEW
Trustworthy

Reliable
Caring & Human
Prints &

Trustworthy
Reliable

Caring & Human

Traditional
Not high-tech ¢

; Prints &
Memories ;
; Memories 5 (=
Film rolls




Why? The Purpose

= Extend our messaging reach

P\
= Showcase our products in action

= Redefine Kodak’s tradeshow experience
= Create our own content

= Make us look cool ;-)




Redefining the tradeshow experience

KodoK

Pipeline of.Innovation




The “K-Zone”

Where did K-Zone come from...
- What | saw at CES two years ago

- We can generate our own
content — and do it better!

Debut: Print’09 / B2B

Panelists included:

Linda Sawyer, Deutsch CEO
Shelly Lazarus, chairman O&M

Scott Dadich, Creative Director, WIRED
...and many more

Topic titles included:
“What'’s Print got to Do with 1t?”
“It's Not Easy Being Green”
“Transform Your Business”




Highlights from Print’09




K-Zone @

CES was...

- a “View’-like environment

- streamed live (CES, Print'09)
or posted daily (PMA, IPEX)

- topical, covering issues related
to our category not product
speed/feeds

- @CES: 30 live panels, with 50 guests




K-Zone Highlights from CES




K-Zone Content@CES

Panelists included:
Soleil Moon Frye, Punky Brewster
lllena Douglas, Indie and Streaming star

Jill Zarin, Housewives of New York
Chris Brogan, President New Mktg Labs

Rob Barnet, MyDamnChannel

. Al Topic titles included:
“Help! My Mom Friended Me on Facebook!”

“Home is Where the Photo Is”
“The New CMO. The Chief Memory Officer”
“Hi, My Brand Name Is...”




Added awareness — Realtime

First person 2 tweet me what's marked

on #Kodak CES booth floor with #kzon

wins Kodak video camera.Come 2 my

panel @ 2:00 to see if U win About to go live at the #Kodal booth.
You can check me out live.

1 w.o K w!l[ 11/ 80
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1 :!\ ut my pal @ms
I/Iv}\u([.'l/\‘ Pane -
SEGXDN

@moonfrye — 1.4M followers

@mrskutcher — 2.6M followers




- Had 140 media placements

“ . N~ A - Garnered 71,459,584 impressions
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M l - Filled the booth every hour on the hour
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“Step & Repeat”

All content created is published to multiple Kodak channels if applicable:
Social: YouTube, Facebook, Twitter, Blogs, Flickr
Internal: Employee communications and facilities

Kodak.com

novak

Times Square

CRM E-mails

_nswer with the world

ot o Goww Your Bt Phugped i

A Thousand Words — jt's time to smile

Marrioft

NEW YORK MARQUIS

— ———




it's time to smile
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If a picture is worth
a thousand words...

...a video must be

worth ten thousand!




Kodak PlaySport

PlaySport

Video Camera

High adrenaline
and high definition.




WHAT COULD YOU DO IF YOU @

.. DIDN'T OVERPAY FOR INK? *

Our YouTube channel: KodakTube

b < @ WHENTHEY STOP |

" 'QXREEEEQXEIRNKG .

» Use of 9 YouTube “stars”
* 47.9M impressions, Great CTR
» Over 256,000 Hours of Brand Exposure Time

* Over 11,000 Hours of Brand Interaction Time




User generated content contest with Best Buy

* Thousands of views
« Extend our message
» Engage retail partner
* Fun!




We Support the Stream!

llleana Douglas accepts
on behalf of the large
ensemble!




Learn...

Top 10 Tips for Shooting Video

Simple tips that will help you shoot great videos

Excerpts:

 Capture the action

» Add variety to your shots - Low, high, wide, close-up
* Take extra footage to tell the whole story

Workshop: Shooting Great Videos
In-depth online workshop covering:
camera basics, shooting techniques, lighting and audio tips.

Learn how to:

* Get the shots you want

* Make best use of available light
* Move your camera for best effect
 Capture good clean audio
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Callaway & Kodak - Interactive

facebook Coming to Callaway’s
L B ol SO Facebook page on June 1st

Callaway Golf - official page | & Like
wall Info  Kodak Swing in HD  Discussions  Boxes  Video

SEE YOUR SWING INHD

With a NEW Callaway Driver . . .
& FREE Kodak Playsport V);deo Camera S ee Si d e- by-S | d e com pa riIsons Of

1) Buy a 2010 Callaway Driver and get a FREE Kodak Playsport Video Camera

2) Upload and Share Your Videos & Get Tips from the Pros your SWlng and a PrO‘S

3) Improve Your Game

Upload your swing sequence video

Get valuable pointers straight from
Callaway Master Staff

View Categorized Video Tutorials

On June 1st, Callaway & Kodak will

I:;irr;gyouavery power(ulc:ombinatiun - " » (Iong game VS_ Short game)

Beco: to find out
when you can start taking advantage of this
great new Facebook application

v




2010: The Kodak S

1',’ map @ Kodak 2010

Kodak Social Me

Comment
Village

Expand Reach

Increase our “talk to” audience

Extend B2B initiatives (e.g. LinkedIn)

Greater SPG participation (B2B/B2C blog, vids)
Add new countries and regions (APR, LAR)
Nurture external advocates

v

APR Square

Ignatowski
Exhibition Hall
LinkedIn Park

Search Maps

:;“ GCG Station

10 >
&pin0 &% 2

You are here
Kodak Social Media
Foundation established

Social media expertise / leadership

700+M impressions in 2009

This is where we will go in 2010
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Show search options
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4 Growth Initiatives

Product awareness, trial, and purchase

Mobile marketing platform
Promotions through channels partners

Product innovation, customer collaboration

Bausman S|

Eastman
Memorial

Hayzlett Business Park
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Brandes Memorial
General Hospital

Sledding Hill

-

Madlen Nicolaus
College

Perez
Park

Leadership / Best in Class
Innovative marketing tactics

Speaking engagements

Knowledge sharing - EK social media con
Tips for peers and B2B customers

Partnerships - Tweetphoto, Seesmic
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Cemetary




FollowUs and Tips

-

www.kodak.com/go/followus

Social Media

SOCIAL MEDIA TIPS
i e
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Kodak is finally getting back its mojo
http//bit.ly/MCDcf

facebook

fllckr

Mobile




_ Kodak
Changing the human

IT'S TIME TO

IZESS grnree.lationships S M I L E




Time To Smile




KODAK Momentum: Our Soul
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KODAK Momentum: The Soul and Science of Imaging

Only Kodak creates emotional technology
that makes it easier to make, manage, and

move images and information so people
can strengthen relationships.
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People don't
([ake pictures,
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(hey capture
memaories,
moments.




When people
share pictures,
the emotional

value of their
Images increases.




If moments
aren't shared,
they lose
their power,







Our Insight

My memories are what
make me, me.

It's my moments that define
me, that make me specidl.
but, it's only when | share them
that | become complete.




Reactions
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